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D A few years ago, the World Bank asked researchers to listen to what
the poor are saying. They were able to document the experiences of
60,000 women and men in seventy-three countries. Over and over, in
different languages and on different continents, poor people said that

poverty meant these things:

* You are short of ( a ) for all or part of the year, often eating only
one meal per day, sometimes having to choose between stilling your
child’s hunger or your own, and sometimes being able to do neither.

*You can’t save ( b ). If a family member falls ill and you need
(b ) to see a doctor, or if the crop fails and you have nothing to
eat, you have to borrow from a local moneylender and he will charge
you so much interest as the debt continues to mount and you may
never be free of it.

 You can’t afford to send your children to ( ¢ ), or if they do start
(¢ ), you have to take them out again if the harvest is poor.

- You live in an unstable ( d ), made with mud or thatch that you
need to rebuild every two or three years, or after severe weather.

* You have no nearby source of safe drinking ( e ). You have to
carry your ( e ) a long way, and even then, it can make you ill

unless you boil it.

(2 But extreme poverty is not only a condition of unsatisfied material needs.

It is often accompanied by a degrading state of powerlessness. Even in
(f) (g)

countries that are democracies and are relatively well governed,




respondents to the World Bank survey described a range of situations in

which they had to accept humiliation without protest. If someone takes

what little you have, and you complain to the police, they may not listen
to you. Nor will the law necessarily protect you from rape or sexual
harassment. You have a pervading sense of shame and failure because
you cannot provide for your children.

(3 The World Bank defines extreme poverty as not having enough income

(h)
to meet the most basic human needs for food, water, shelter, clothing,

sanitation, health care, and education. Many people are familiar with the
statistic that 1 billion people are living on less than one dollar per day.
That was the World Bank’s poverty line until 2008, when better data on
international price comparisons enabled it to make a more accurate
calculation of the amount people need to meet their basic needs. On the
basis of this calculation, the World Bank set the poverty line at $1.25 per
day. The number of people whose income puts them under this line is
not 1 billion but 1.4 billion. That there are more people living in extreme
poverty than we thought is, of course, bad news, but the news is not all
bad. On the same basis, in 1981 there were 1.9 billion people living in
extreme poverty. That was about four in every ten people on the planet,

(i)
whereas now fewer than one in four are extremely poor.

@ In wealthy societies, most poverty is relative. People feel poor because
many of the good things they see advertised on television are beyond their
budget — but they do have a television. In the United States, 97 percent
of those classified by the Census Bureau as poor own a color TV. Three
quarters of them own a car. Three quarters of them have air-conditioning.
Three quarters of them have a VCR or DVD player. All have access to
health care. I am not quoting these figures in order to deny that the
poor in the United States face genuine difficulties.

(® Nevertheless, for most, these difficulties are of a different >0rder than
(i
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those of the world’s poorest people. The 1.4 billion people living in
extreme poverty are poor by an absolute standard tied to the most basic
human needs. They are likely to be hungry for at least part of each year.
Even if they can get enough food to fill their stomachs, they will probably
be malnourished because their diet lacks essential nutrients. In children,
malnutrition stunts growth and can cause permanent brain damage. The
poor may not bhe able to afford to send their children to school. Even
minimal health care services are usually beyond their means.

@( This kind of poverty Kkills. Life expectancy in rich nations averages
k)

seventy-eight years; in the poorest nations, those officially classified as
“least developed,” it is below fifty. In rich countries, fewer than one in a
hundred children die before the age of five; in the poorest countries, one
in five does. And to the UNICEF figure of nearly 10 million young

(1)
children dying every year from avoidable, poverty-related causes, we must

add at least another 8 million older children and adults.

(Peter Singer, The Life You Can Save: How to Play Your Part in Ending
World Poverty, 2009 & —#8N% & 288 LC5 )
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D Why do we work? Why do we drag ourselves out of bed every morning
instead of living lives composed of one pleasurefilled adventure after
another? What a silly question. We work because we have to make a
living. Sure, bu(ta is that it? Of course not. When you ask people who are
fulfilled by their work why they do the work they do, money almost never
comes up. The list of nonmonetary reasons people give for doing their
work is long and compelling.

(2) Satisfied workers are engaged by their work. They ( b ) themselves
in it. Not all the time, of course, but often enough for that to be salient
to them. Satisfied workers are challenged by their work. It forces them
to stretch themselves —to go outside their comfort zones. These lucky

(c)

people think the work they do is fun, often in the way that doing

crossword puzzles is fun.

(3 Why else do people work? Satisfied people do their work because they
feel that they are ( d ) charge. Their workday offers them a measure
of autonomy and discretion. And they use that autonomy and discretion to
achieve a level of expertise. They learn new things, developing both as
workers and as people.

(@) These people do their work because it's an opportunity for social

(e)

engagement. They do many of their tasks as part of teams, and even

when they're working alone, there are plenty of opportunities for social
interaction during work’s quiet moments.

(® Finally, these people are satisfied with their work because they find what

they do meaningful.( Potentially, their work makes a difference to the
f)

world. It not only makes other people’s lives better but it may even make
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other people’s lives better in ways that are significant.

® Of course, few occupations have all these features, and none, I suspect,
have all these features all the time. But features of work like these are
what get us out of the house, get us to bring work home with us,
encourage us to talk about our work with others, and make us reluctant to
retire.  We wouldn’t work if we didn’t get paid, but that’s not at the core
of why we do what we do. And in general, we think that material
rewards are a pretty bad reason for working. Indeed, when we say of
someone that “he’s in it for the money,” we are not merely being
descriptive; we're passing ( g ).

(7 These various sources of satisfaction from work raise some very big
questions. Why is it that for the overwhelming majority of people in the
world, work has few or none of these attributes? Why is it that for most
of us, work is monotonous, meaningless, and soul deadeningi?h)Why is it

that as economy developed, it created a model for work in which

opportunities for the nonmaterial satisfactions that might come from it were

reduced or eliminated? Workers who do this kind of work — whether in

factories, fastfood restaurants, warehouses, or indeed, in law firms,
classrooms, clinics, and offices—do it for pay. Try as they might to find
meaning, challenge, and room for autonomy, their work situation defeats
them. The way their work is structured means that there really is little
reason to do these jobs except for pay.

According to a massive report published in 2013 by Gallup, there are
twice as many workers who hate their jobs in the world as there are
“engaged” workers who like their jobs. Gallup has been measuring
international employee satisfaction for almost two decades. In total it has
surveyed 25 million employees in 189 different countries. The latest
version gathered information from 230,000 full-time and part-time workers in

142 countries. Overall, Gallup found that only 13 percent of workers feel
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engaged by their jobs. These people feel a sense of passion for their
work and they spend their days helping to move their organizations
forward. The vast majority of us, some 63 percent, are not engaged. We
are checked out, sleepwalking through our days, putting little energy into
our work. And the rest of us are actually hating our jobs. In other
words, work is more often a source of frustration than one of fulfillment
for nearly 90 percent of the world’s workers. Think of the social,
emotional, and perhaps even economic waste that this statistic represents.

Ninety percent of adults spend half their waking lives doing things they

(i)
would rather not be doing at places they would rather not be.

(9 The questions Gallup asks capture many of the reasons for work I just
listed. The opportunity to do our work “right,” to do our best, to be
encouraged to develop and learn, to feel appreciated by coworkers and
supervisors, to feel that our opinion(s.>L1111‘[, to feel that what we do is
important, and to have good friends ajlt work are all aspects of work that

the survey taps. And for the overwhelming majority of people, work

(k) short—very short.

(Barry Schwartz, Why We Work, 2015 25— NEZZH L CT5IH)

From WHY WE WORK by Barry Schwartz. Copyright © 2015 by Barry Schwartz. Reprinted with
the permission of TED Books, an imprint of Simon & Schuster, Inc. All rights reserved.
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